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‣ Cancer prevention through an economic approach: 

‣ 20% of cancer deaths are avoidable 

‣ Taxing tobacco: 
- Lowers cancer deaths 

- Reduces medical burden on economy 

- Generates income

OVERVIEW



TAKEAWAYS FROM OUR KICKOFF: 

‣ Clear emphasis on CTAs and the fundamentals of 
Tobacco Taxation. 

‣ Highlight the TAPE Team, their supportive network, and 
connect users to them. 

‣ Develop more content like toolkits and resources to help 
users succeed and make them more accessible.

OVERVIEW



VISION: 

‣ To inspire, inform, and facilitate “action” 

‣ To foster strategic relationships 

‣ To engage users

OBJECTIVES



OBSERVATIONS



OBSERVATIONS

‣ No clear understanding of what Prevent20 does. 

‣ CTAs were buried. 
- Join Us & Get Started 

‣ CTAs hierarchy needs work. 
- Take Action CTA 

‣ Toolkits only accessible through download. 

‣ News & Resources are cluttered with broken links. 

‣ Help is not easily found.



SITE MAP (CURRENT)



QUALITATIVE METHODS
▸ We performed several video conferences with  

Prevent20 staff.  

- Inspire, inform, and facilitate action to advance tobacco tax   

- Clear understanding of technical assistance (TAPE)  

- Use and complete tools/toolkits (videos, PDFs, resources) to 
increase their knowledge of the subject matter

RESEARCH



QUANTITATIVE METHODS
▸ To collect quantitative data we conducted a survey of 

Coalition Partners and Friends. Here are some takeaways.

RESEARCH

▸ Most common user  
age 50-59

▸ Most users are not 
implementing tobacco tax

▸ Most users are still learning 
about tobacco tax

A FEW THINGS WE LEARNED



Amir Sethi is a respected board member 
and Director General of an Cancer 
Organization in Bengaluru, India. Being a 
cancer survivor himself, his work brings 
great personal satisfaction. He’s lost a few 
family members and close friends to cancer 
and is acutely aware of the importance of 
cancer prevention and early detection as a 
means to save lives.

In his own neighborhood he is seeing an 
uptick in tobacco use in younger people, 
especially teens. He worried about the next 
generations being exposed to, and 
influenced by, this trend and even more 
importantly a lack of understanding of the 
health consequences of smoking. 

Recently, Amir launched a program focused 
on improving health outcomes for cancer 
patients. His program plans to advocate for 
cancer screening as a part of general 
healthcare in India. He understands that like 
many non-profits he is challenged by a lack 
of resources; but is nevertheless worried 
about how his NPO can reach rural 
communities where both transportation and 
internet access are unreliable.

GOALS
• Educate communities about cancer risks
• Reduce cancer deaths through prevention and 

education
• Connect with other health advocacy

organizations

NEEDS
• Understanding of how tobacco control and 

tobacco tax prevent cancer
• Generate funding to help staff and market his 

non-profit
• Build partnerships for his non-profit

CHALLENGES
• Lack of volunteers and resources
• Not having funding makes it difficult to create 

marketing campaigns
• Difficulty with outreach in rural areas
• Unreliable internet access
• Lack of up-to-date medical care/facilities

JOURNEY PERCEPTIONS
Understands that education about cancer risks 
and prevention is challenging. Knows all too 
intimately why this is important. Believes that 
with the correct education, neighborhood 
outreach and partnerships with government and 
non-government organizations, lives can be 
saved and cancer deaths will decrease.

Serves as an advocate for 
cancer health programs and 
awareness. Works to build 
partnerships with other 
like-minded organizations to 
the benefit of low-mid income 
communities where resources 
and health care are sparse.

Director General - Amir

“AS A CANCER SURVIVOR I 
AM FRUSTRATED SEEING 
YOUNG PEOPLE SMOKING 
KNOWING PREVENTION 
SAVES LIVES.’

PERSONAS



Andrea Gonzalez is a nurse and a 
volunteer at a local rural cancer 
organization in Colombia. She sees many 
patients who have cancer and other 
smoking related illnesses. Because of their 
addictions, many of these patients continue 
to smoke despite their illnesses, and many 
die at an early age.

She observes many teenagers in her town 
starting to smoke, including some young 
family members. She has been a strong 
advocate within her organization to stop 
young people from smoking. She believes 
that this is the best way to prevent future 
smoking-related illnesses. She has reached 
out to youth with the organization’s 
educational materials, but has encountered 
obstacles such as limited resources, 
tobacco industry advertising, unreliable 
electricity and internet in rural 
areas as well as poor roads.

Through one of her organization’s 
partnerships she learned about the 
benefits of implementing a tobacco tax in 
her region. She doesn’t know where to 
begin. She doesn’t know how to connect 
with policy makers. She also doesn’t know 
how to frame these issues to the media 
and how to raise awareness of tobacco 
taxation as a form of cancer prevention.

GOALS
• Educate herself on cancer prevention, tobacco 

control, and tobacco taxation
• Reach young children who are at risk of 

developing an addiction to tobacco
• Add prevention as part of her cancer 

organization's priorities/program activities
• Empower others to improve their self-care by 

giving them the tools on cancer detection 
and prevention 

NEEDS
• Find ways to help/advocate in the community 
• Resources that she can use in her advocacy 
• Contact local government officials and policy 

makers 
• An understanding economics

CHALLENGES
• Not a lot of time and energy
• Lack of sleep
• Lack of resources and tools
• Smoking is a big part of their culture  
• Implementing her specific goals

JOURNEY PERCEPTIONS
Understands the importance of dissuading 
young people from smoking. Knows that 
smoking cessation, education, outreach and 
ending teenage smoking will prevent cancer and 
cancer-related deaths. Believes that 
implementation of a tobacco tax will discourage 
smoking, and in turn decrease cancer and the 
need for cancer-related long- term health care 
and deaths.  

Provides care for those who are 
sick or hospitalized. Volunteer 
health care provider for a cancer 
organization. Responsible for 
outreach and education 
concerning health-related and 
disease prevention issues. 
Advocate for cancer prevention.

“IF WE CAN STOP 
TEENAGERS FROM 
STARTING TO SMOKE, 
WE CAN GREATLY REDUCE 
FUTURE CANCER-RELATED 
ILLNESSES.”

Nurse and Volunteer–Andrea

PERSONAS



Nicco Hagen is a policy advisor and 
member of the Innovative Healthcare 
Committee which is a branch of the 
American Chamber of Commerce in 
Belgium. His current work has been 
instrumental in implementing a tobacco 
tax in Belgium. In his spare time, Nicco 
writes editorials and blog posts about policy 
and tobacco taxation as a means 
of cancer prevention.

Lately he has been facing obstacles, such 
as interference from the tobacco industry 
which claims that the tax hurts them 
economically. Their lobbyists are working to 
reduce or eliminate the current tobacco tax. 
Nicco is concerned that he will lose ground 
on all of the progress his committee has 
made with this tax initiative.

He has formed partnerships with various 
cancer organizations. He is looking for more 
effective ways to lobby to the public to 
educate and encourage their involvement in 
maintaining this tobacco tax. He wants to 
reinforce public awareness so that tobacco 
tax legislation is not overturned or 
weakened. 

Nicco is searching for resources to push 
back against the tobacco industry 
interference. He wants to increase and 
strengthen his partnerships with other 
cancer organizations. 

GOALS
• Make sure the current tobacco taxes aren't 

rolled back in the face of aggressive lobbying 
from industry.

• Conduct or coordinate marketing efforts 
pushing back on smoking for youth.

• Deal with issues surrounding black market of 
cigarettes smuggled in without paying taxes

• Push back against the popularity of 
unregulated and untaxed nicotine vape devices 
(especially among youth)

NEEDS
• Access to current information and knowledge 

about health policies so he can study health 
outcomes

• More local government officials to align with 
his committee to advocate legislation for 
cancer prevention policies

• Convenient legal and legislative resources to 
navigate government healthcare programs

CHALLENGES
• Cultural push-back because of popular 

tobacco use within his country and all of EU
• Complexities of making cancer prevention 

policy understood within other European 
countries

• Tobacco industry push-back against 
regulation efforts

JOURNEY PERCEPTIONS
Understands the benefits of a tobacco tax 
initiative. Believes cancer prevention is an 
effective recourse for healthcare policies and 
governmental economic gains. Needs help 
opposing tobacco industry interference.

Provides counsel to committee 
on health-related issues related to 
legislation. Editorial journalist 
of tobacco health-related issues. 
Instrumental in implementing 
tobacco tax legislation in the EU. 
Advocate of tobacco taxation as 
a means of cancer prevention. 

Policy Advisor - Nicco

“WE HAVE MADE A LOT OF 
PROGRESS IN TOBACCO 
TAX LEGISLATION; I WANT 
TO PARTNER WITH A 
STRONG COALITION TO 
PREVENT SETBACKS.”

PERSONAS



USER JOURNEY

USER FLOW - 3 STEPS TO SUCCESS
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Rasmane works for a 
Health Organization 
and needs information 
for tobacco cancer
patient navigation and
survivor advocacy.

Rasmane finds 
WeCanPrevent20.org 
and asks to join 
Coalition. Prevent20 
reaches out to learn 
more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
with different 
sources. They 
familiarize him with the 
Tobacco Atlas website. 

Overwhelmed and doesn’t 
see how he or his 

Organization can do anything 
about getting Tobacco 

Taxation in their country.

Prevent20 does 
partner mapping for 
Rasmane’s 
Organization with more 
tools and resources 
with specific things 
what they can do.

Rasmane schedules a 
30 minute meeting with 
the TAPE team
(Technical Assistance 
and Peer Engagement).

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

He reaches out to 
researchers and 
engages with partners.

Rasmane sets up 
another meeting with 
the TAPE team. He is 
given  more 
homework.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

With guidance 
Rasmane begins to 
develop messaging 
targeted to partners. 
He is encourgaged to 
work on his 5 minute 
elevator speech and 
begin messaging 
government 
departments.

He is communicating 
with partners for 
additional support.

Rasmane starts to get 
mixed messages 
from the Gov’t as well 
as having many 
questions he and his 
Organization 
can’t answer.

Rasmane sets up 
another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.

AGE:
49

STATUS:
Married

RESIDENCE: 

SCENARIO: 

Burkinafaso
OCCUPATION: 

Director
EDUCATION: 

Humanities Degree

Rasmané Zinaba
Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
the correct out-reach. Rasame has been looking for ways to prevent these cancer related illnesses and deaths. He does research and comes to 
believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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LOOKING FOR 
INFORMATION  GETS TOOLS TO BEGIN IMPLEMENTING

SECOND MEETING 
TAPE TEAM IMPLEMENTING KNOWLEDGE

THIRD MEETING 
TAPE TEAM IMPLEMENTING KNOWLEDGE SEEING SUCCESS HANDLING PUSH BACK AND MAINTEANCE LOOKING AHEAD

Feels frustrated 
because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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Rasmane works for a 
Health Organization 
and needs information 
for tobacco cancer
patient navigation and
survivor advocacy.

Rasmane finds 
WeCanPrevent20.org 
and asks to join 
Coalition. Prevent20 
reaches out to learn 
more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
with different 
sources. They 
familiarize him with the 
Tobacco Atlas website. 

Overwhelmed and doesn’t 
see how he or his 

Organization can do anything 
about getting Tobacco 

Taxation in their country.

Prevent20 does 
partner mapping for 
Rasmane’s 
Organization with more 
tools and resources 
with specific things 
what they can do.

Rasmane schedules a 
30 minute meeting with 
the TAPE team
(Technical Assistance 
and Peer Engagement).

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

He reaches out to 
researchers and 
engages with partners.

Rasmane sets up 
another meeting with 
the TAPE team. He is 
given  more 
homework.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

With guidance 
Rasmane begins to 
develop messaging 
targeted to partners. 
He is encourgaged to 
work on his 5 minute 
elevator speech and 
begin messaging 
government 
departments.

He is communicating 
with partners for 
additional support.

Rasmane starts to get 
mixed messages 
from the Gov’t as well 
as having many 
questions he and his 
Organization 
can’t answer.

Rasmane sets up 
another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.

AGE:
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RESIDENCE: 

SCENARIO: 

Burkinafaso
OCCUPATION: 

Director
EDUCATION: 

Humanities Degree

Rasmané Zinaba
Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
the correct out-reach. Rasame has been looking for ways to prevent these cancer related illnesses and deaths. He does research and comes to 
believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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Rasmane works for a 
Health Organization 
and needs information 
for tobacco cancer
patient navigation and
survivor advocacy.

Rasmane finds 
WeCanPrevent20.org 
and asks to join 
Coalition. Prevent20 
reaches out to learn 
more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
with different 
sources. They 
familiarize him with the 
Tobacco Atlas website. 

Overwhelmed and doesn’t 
see how he or his 

Organization can do anything 
about getting Tobacco 

Taxation in their country.

Prevent20 does 
partner mapping for 
Rasmane’s 
Organization with more 
tools and resources 
with specific things 
what they can do.

Rasmane schedules a 
30 minute meeting with 
the TAPE team
(Technical Assistance 
and Peer Engagement).

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

He reaches out to 
researchers and 
engages with partners.

Rasmane sets up 
another meeting with 
the TAPE team. He is 
given  more 
homework.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

With guidance 
Rasmane begins to 
develop messaging 
targeted to partners. 
He is encourgaged to 
work on his 5 minute 
elevator speech and 
begin messaging 
government 
departments.

He is communicating 
with partners for 
additional support.

Rasmane starts to get 
mixed messages 
from the Gov’t as well 
as having many 
questions he and his 
Organization 
can’t answer.

Rasmane sets up 
another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.
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Married

RESIDENCE: 

SCENARIO: 

Burkinafaso
OCCUPATION: 

Director
EDUCATION: 

Humanities Degree

Rasmané Zinaba
Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
the correct out-reach. Rasame has been looking for ways to prevent these cancer related illnesses and deaths. He does research and comes to 
believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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Feels frustrated 
because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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Rasmane works for a 
Health Organization 
and needs information 
for tobacco cancer
patient navigation and
survivor advocacy.

Rasmane finds 
WeCanPrevent20.org 
and asks to join 
Coalition. Prevent20 
reaches out to learn 
more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
with different 
sources. They 
familiarize him with the 
Tobacco Atlas website. 

Overwhelmed and doesn’t 
see how he or his 

Organization can do anything 
about getting Tobacco 

Taxation in their country.

Prevent20 does 
partner mapping for 
Rasmane’s 
Organization with more 
tools and resources 
with specific things 
what they can do.

Rasmane schedules a 
30 minute meeting with 
the TAPE team
(Technical Assistance 
and Peer Engagement).

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

He reaches out to 
researchers and 
engages with partners.

Rasmane sets up 
another meeting with 
the TAPE team. He is 
given  more 
homework.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

With guidance 
Rasmane begins to 
develop messaging 
targeted to partners. 
He is encourgaged to 
work on his 5 minute 
elevator speech and 
begin messaging 
government 
departments.

He is communicating 
with partners for 
additional support.

Rasmane starts to get 
mixed messages 
from the Gov’t as well 
as having many 
questions he and his 
Organization 
can’t answer.

Rasmane sets up 
another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.

AGE:
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Married
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SCENARIO: 

Burkinafaso
OCCUPATION: 

Director
EDUCATION: 

Humanities Degree

Rasmané Zinaba
Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
the correct out-reach. Rasame has been looking for ways to prevent these cancer related illnesses and deaths. He does research and comes to 
believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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Feels frustrated 
because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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Rasmane works for a 
Health Organization 
and needs information 
for tobacco cancer
patient navigation and
survivor advocacy.

Rasmane finds 
WeCanPrevent20.org 
and asks to join 
Coalition. Prevent20 
reaches out to learn 
more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
with different 
sources. They 
familiarize him with the 
Tobacco Atlas website. 

Overwhelmed and doesn’t 
see how he or his 

Organization can do anything 
about getting Tobacco 

Taxation in their country.

Prevent20 does 
partner mapping for 
Rasmane’s 
Organization with more 
tools and resources 
with specific things 
what they can do.

Rasmane schedules a 
30 minute meeting with 
the TAPE team
(Technical Assistance 
and Peer Engagement).

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

He reaches out to 
researchers and 
engages with partners.

Rasmane sets up 
another meeting with 
the TAPE team. He is 
given  more 
homework.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

With guidance 
Rasmane begins to 
develop messaging 
targeted to partners. 
He is encourgaged to 
work on his 5 minute 
elevator speech and 
begin messaging 
government 
departments.

He is communicating 
with partners for 
additional support.

Rasmane starts to get 
mixed messages 
from the Gov’t as well 
as having many 
questions he and his 
Organization 
can’t answer.

Rasmane sets up 
another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.

AGE:
49

STATUS:
Married

RESIDENCE: 

SCENARIO: 

Burkinafaso
OCCUPATION: 

Director
EDUCATION: 

Humanities Degree

Rasmané Zinaba
Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
the correct out-reach. Rasame has been looking for ways to prevent these cancer related illnesses and deaths. He does research and comes to 
believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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INFORMATION  GETS TOOLS TO BEGIN IMPLEMENTING

SECOND MEETING 
TAPE TEAM IMPLEMENTING KNOWLEDGE

THIRD MEETING 
TAPE TEAM IMPLEMENTING KNOWLEDGE SEEING SUCCESS HANDLING PUSH BACK AND MAINTEANCE LOOKING AHEAD

Feels frustrated 
because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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USER JOURNEY

USER FLOW - 3 STEPS TO SUCCESS
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for tobacco cancer
patient navigation and
survivor advocacy.
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WeCanPrevent20.org 
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Coalition. Prevent20 
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more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
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about getting Tobacco 

Taxation in their country.
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● Some follow up with 
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TAPE
● Some go on their own
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as having many 
questions he and his 
Organization 
can’t answer.
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another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 
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● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.

AGE:
49

STATUS:
Married

RESIDENCE: 

SCENARIO: 

Burkinafaso
OCCUPATION: 

Director
EDUCATION: 

Humanities Degree

Rasmané Zinaba
Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
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believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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Starts to see push back 
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Feels happy to find 
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a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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WIREFRAMES



USABILITY TESTING

‣ Conducted several usability testing sessions on the mid-
fidelity website prototype 

‣ Uncovered ways to improve initial design 

‣ Built final prototype



SITEMAP (NEW PROPOSED)

Main Navigation

Footer

Tobacco Tax 101
Facts

Benefits
Economics of 
Saving Lives

Tobacco Tax 101              Take Action               Learn More               Support              Join Now              Contact               Search               Language          

                                       sU tcatnoC            QAF            woN nioJ            tuobA             noitcA ekaT            aideM laicoS            02 tneverP   

Learn More Join Now

Join Now FAQ

FAQ

Friends of the Coalition

Advocacy Center LIFE
Association IDEES-Senegal
Club Universitaire UNESCO pour la Lutte Contre la Drogue (CLUCOD)
Coalition Camerounaise Contre le Tabac (C3T)
Drug Fight Malawi
European Association for Cancer Research (EACR)
Healthy Caribbean Coalition
InterAmerican Heart Foundation
Lithuanian National Tobacco & Alcohol Control Coalition
Mouvement Populaire pour la Santé Gabon
National Council Against Smoking (South Africa)
Nigerian Heart Foundation
ONG IECT Benin
Sierra Leone Alliance Against Hunger and Malnutrition
Smoke Free Partnership
SOS Tabagisme Niger
The Heart Foundation of Jamaica
Vital Strategies

Coalition Members

American Cancer Society 
Bangladesh Cancer Society
Belgian Foundation Against Cancer
Belize Cancer Society
Breast Friends, Women in Touch
Cancer Association of Namibia
Cancer Association of South Africa
Canadian Cancer Society
Cancer Council Victoria
Cancer Research UK
Cancer Society of Finland
Cancer Society of New Zealand
Cancer Support Services
Danish Cancer Society
Dutch Cancer Society/KWF Kankerbestrijding
Friends of Cancer Patients
Fundaçao do Câncer
Fundación Peluffo Giguens
Hope for Cancer Foundation (Malawi)
Indian Cancer Society
Instituto Oncoguia
Irish Cancer Society
Israel Cancer Association
Japan Cancer Society
Kenya Cancer Association (KENCANSA)
Kenyan Network of Cancer Organisations (KENCO)
Kom op tegen Kanker
Liga Argentina de Lucha Contra el Cáncer
Marie Sklowdowska-Curie Memorial Center and Institute of Oncology
National Cancer Society of Malaysia
National Cancer Council of Mongolia
Nepal Cancer Relief Society
Norwegian Cancer Society
Palliative Care Association of Malawi
Polish Cancer League
Proyecto Daniel
Samoa Cancer Society
Singapore Cancer Society
Solidarité Chimiothérapie (SOCHIMIO)
Tanzanian Cancer Society
The Cancer Association of Zimbabwe
Thinking Pink Breast Cancer Foundation (Sierra Leone)
Trinidad & Tobago Cancer Society
Uganda Cancer Society
Zambian Cancer Society

Take Action–Toolkits

Take Action–Toolkits

Prevent 20 Tookit

Tobacco Tax Tookit

Industry Pushback 
Tookit

Contact

ContactSupport–
TAPE Team

Social Media

Quizzes

News

External Resources

BMJ Journal Tobacco Control
NIH/ National Cancer Institute
The Lancet Global Health Blog

Tobacco Atlas

External Link

External Links (friends)

TAKE ACTION

Prevent20 Home

About
Mission

Learn More
Join Now

Partnerships

Videos

External Links (members)



HIGH-FIDELITY PROTOTYPE



PROTOTYPE (InVision)

Our InVision Prototype: 

https://invis.io/J2NQPDHAYEX#/316635316_Home_1

https://invis.io/J2NQPDHAYEX#/316635316_Home_1


STYLE GUIDE

Full style guide: https://tinyurl.com/yb9db8l2

https://tinyurl.com/yb9db8l2
https://tinyurl.com/yb9db8l2


NEXT STEPS

LOOKING AHEAD: 

‣ Step 1: put toolkits online; Step 2: refine their utility 

‣ How do Organizations interact with the TAPE team? 

‣ Forums, forums, forums 

‣ Iterate and refine



Q&A


