
USER FLOW - 3 STEPS TO SUCCESS
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Rasmane works for a 
Health Organization 
and needs information 
for tobacco cancer
patient navigation and
survivor advocacy.

Rasmane finds 
WeCanPrevent20.org 
and asks to join 
Coalition. Prevent20 
reaches out to learn 
more about his 
Organization and how 
they heard about 
tobacco taxation. 

Prevent20 team gives 
Rasmane resources 
with different 
sources. They 
familiarize him with the 
Tobacco Atlas website. 

Overwhelmed and doesn’t 
see how he or his 

Organization can do anything 
about getting Tobacco 

Taxation in their country.

Prevent20 does 
partner mapping for 
Rasmane’s 
Organization with more 
tools and resources 
with specific things 
what they can do.

Rasmane schedules a 
30 minute meeting with 
the TAPE team
(Technical Assistance 
and Peer Engagement).

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

He reaches out to 
researchers and 
engages with partners.

Rasmane sets up 
another meeting with 
the TAPE team. He is 
given  more 
homework.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

With guidance 
Rasmane begins to 
develop messaging 
targeted to partners. 
He is encourgaged to 
work on his 5 minute 
elevator speech and 
begin messaging 
government 
departments.

He is communicating 
with partners for 
additional support.

Rasmane starts to get 
mixed messages 
from the Gov’t as well 
as having many 
questions he and his 
Organization 
can’t answer.

Rasmane sets up 
another meeting with 
the TAPE team to 
discuss next steps.

At this point:
● Some people will 

branch off
● Some follow up with 

TAPE
● Some go on their own

Rasmane starts to set 
up meetings and sits in 
on additional meetings 
with appropriate 
partners to move tax 
initiative along. He is 
assigned an economic 
government advocate 
and spokesperson.

Feels hopeful after 
seeing positive feed-

back.

Rasmane is starting to 
see Tobacco
Tax working in his 
country and at 
acceptable level. He 
now is curious how he 
can maintain this 
success.

After another meeting 
with the TAPE Team, 
Rasmane gets more 
homework to start 
researching tax 
impact. How much 
money the Gov’t is 
making from users? Is 
there illicit trade 
impact from industry.

Rasmane starts 
seeing Industy 
backlash such as fake 
talking points, lying 
about black market, 
and Op Eds.

Rasmane starts 
looking for ways to 
demonstrate Tobacco 
Taxation’s 
effectiveness. With 
resources from the 
TAPE Team he starts 
to connect to large 
news organizations 
and engages media.

Rasmane wants to 
continue efforts and 
learn what is next. The 
Future is uncertain.

Rasmane asks for 
more info about what 
Cancer Organizations 
can do. Prevent20 
gives him PDFs with 
specific information 
and models.
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Rasmane Zinaba is a Director of a Health Organization in Burkinafaso. He believes that tobacco related cancers can be significantly reduced with 
the correct out-reach. Rasame has been looking for ways to prevent these cancer related illnesses and deaths. He does research and comes to 
believe that implementation of a tobacco tax will discourage smoking significantly and have a great impact on cancer deaths in his country.
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Feels frustrated 
because they 

have more work 
to do.

Feels frustrated 
with how much 
homework that 

needs to be done.

Starts to see push back 
from partners.

Feels curious.

Feels happy to find 
information and made 

a connection.

Feels 
happy 

again after 
receiving more 
information and 

resources. Feels optimistic 
after receiving 

assistance.

Feels 
empowered 
after TAPE 

Team meeting. Starting to get a 
little concerned.

Feels encouraged after 
another meeting with 

TAPE Team.

Feels tired from 
having even more 

homework.

Feels hopeful as 
he starts meeting 

with partners.

Feels unsure from 
mixed messages.

Feels encouraged 
again from meeting 

with TAPE Team.

Feels happy 
from seeing 

results.

Feeling happy 
from the continual 

support and 
opportunities. Feeling slightly 

concerned 
after seeing 

industry push 
back.

Feeling slightly 
concerned

Feeling 
happy from 
the help and 

support.

Feeling retrospective 
and the next steps.

Feels discouraged 
with how much still 
needs to get done.

Feels like this might 
be a bigger issue 
than he or his Org 
wants to pursue.

OPPORTUNITIES FOR GROWTH

●  Bring clearer emphasis on CTAs and the fundamentals of Tobacco Taxation in regards 
to how to get involved, especially for first time users of website.

●  Clearly identify and highlight the TAPE Team (a.k.a. “support”) for the Members and 
Friends of the Coalition.

●  Make the content of the toolkits and resources more accessible on the website instead 
of downloadable only.

●  Restructure main navigation and site content to make it more accessible based on the 
user’s journey implementing tobacco taxation.
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